
As we do records audits and trainer observations, especially of 10-hour Construction 
Outreach classes, we still are finding instances of Construction Outreach Trainers not 
completely understanding the required timing of the Focus 4 topics.
 
There are two requirements that are linked.
 
First, all four of the required Focus 4 topics must be taught, and the sum of all training 
times must be no less than a total of 4 hours.  As a reminder, the topics are:  Fall Protection, 
Electrical Hazards, Struck-By Hazards and Caught-In/Between Hazards.  So, the first 
requirement is that after you’ve taught all of these topics, the total time spent must be at 
least 4 hours.  (Note:  The 30-hour Construction Outreach classes require at least 6 hours of 
instruction on the Focus 4 topics.)
 
That seems pretty simple, right?  Well, not really. 
 
The second requirement is that each of the topics also has a minimum time that must 
be spent on just that topic.  So, Fall Protection must have a minimum of one hour and 
15 minutes (aka, 75 minutes, 1-1/4 hours, 1.25 hours, 1:15 hours); Electrical Hazards (aka 
electrical, electrocution) must be a minimum of 30 minutes; Struck-By must be a minimum 
of 30 minutes and Caught-In/Between must be a minimum of 30 minutes.
 
Wait a minute!  If I add that up (75 + 30 + 30 + 30 minutes), I only get 2 hours and 45 minutes. 
That’s an hour and 15 minutes short of 4 hours! (or, 3 hours and 15 minutes short of 6 total 
hours for a 30-hour class.)
 
Yep, and that’s the problem we see all too often.  Our only recourse is to direct the trainer 
to reassemble the students and teach another 1 hour and 15 minutes (or, 3 hours and 15 
minutes for a 30-hour class.) of one or more of the Focus 4 topics.
 
So, the bottom line is you’ve got to meet both requirements.  Your students’ backgrounds, 
job site requirements, accident history or other factors will determine which topic(s) should 
be given more time to ensure that the total is at least 4 hours, that each topic is taught for 
at least the minimum time required, and that the remaining time is spent expanding on the 
topic(s) most likely to be hazardous to your students.

(Note:  This article was originally printed in TEEX Outreach InsiderTM 1-14.)
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