
CYBER READINESS SUMMIT
SAN MARCOS, TX   FEBRUARY 13-15, 2024

TUESDAY 
FEBRUARY 13

11:30 AM-1:00 P.M.
Registration Open

11:30 AM-2:30 P.M.
Vendor Booths Open 

1:00-2:30 P.M.
Opening Remarks
Lisa Mutchler 
TEEX Division Director

Keynote, John Miri
President, Electric Grid Cybersecurity 
Alliance 

“Cyber Readiness and Community 
Resilience: A NIST Global Success Story”

2:30-3:00 P.M.
Break

2:30-5:00 P.M.
Vendor Booths Open

3:00-3:45 P.M.
Breakout Sessions

Building A Solid Foundation: IT 
Policy Development
Brandon Armstrong
Texas Association Of Counties

Hacker 101 
Rayza Collazo
TEEX 

High Value Assets (HVA) Lessons 
Learned For Small Government 
Agencies And Small To Mid-Sized 
Organizations
Natalie Sjelin
University of Texas at San Antonio

The SIEM Is Dead: 33 Minutes Into 
The Future
Chris Jordan
CEO, Fluency Security

3:45-4:00 P.M.
Break

EVENT SCHEDULE

4:00-4:45 P.M.
Breakout Sessions

Building A Solid Foundation: IT 
Policy Development
Brandon Armstrong
Texas Association of Counties

Operational Technology: Evolution, 
Basics and Nuances
Justin Leiden
Texas A&M University Cybersecurity Center

High Value Assets (HVA)    Lessons 
Learned for Small Government 
Agencies and Small to Mid-Sized 
Organizations
Natalie Sjelin 
University of Texas at San Antonio

Cybersecurity and
The Electric Grid
Panelists: 
Kenath Carver
Drew Bonser
Chuck Bondurant
Lee Otten
Clint Ladd

WEDNESDAY 
FEBRUARY 14

8:00-9:15 A.M.
Keynote, Brandon Armstrong
Cybersecurity Risk Consultant, Texas 
Association of Counties 

Cyber Incident Response Planning

9:15-10:00 A.M.
Break 

9:15 A.M.
Vendor Booths Open

10:00-10:50 A.M.
Breakout Sessions

Hacking The Human Mind 
Devalle Clay
TEEX  

Go Phish: Why Phising Presents 
The Greatest Threat To You And 
Your Organization
John White
Managing Member Techbundle
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business continuity. Participants will 
identify the various internal and external 
stakeholders and their roles and 
responsibilities to effectively respond to 
the incident. They will come away with 
knowledge of how to successfully integrate 
cybersecurity response operations into their 
organization.

3:00-3:25 P.M.
Break

3:00-3:25 P.M.
Breakout Discussion of TTX 
Facilitator: Ernesto Ballesteros, JD 
Table SMES: TEEX Cybersecurity 
Instructors

4:15-4:45 P.M.
TTX Hotwash and After Action 
Review
Facilitator: Ernesto Ballesteros, JD

4:50-5:00 P.M.
Closing Remarks
Lisa Mutchler
TEEX Division Director

THURSDAY 
FEBRUARY 15

8:00-9:00 A.M.
Keynote, Bob Janusaitis 
President
Infragard San Antonio Members 
Alliance
 “Collaborating With Partners To Respond 
To Cyber Incidents”

9:15-9:30 A.M.
Break 

9:30-10:30 A.M.
Keynote, Ernesto Ballesteros, 
JD Cybersecurity State 
Coordinator of Texas
CISA Region 6 
“Shields Up”

10:45-11:00 A.M.
Closing Remarks
Lisa Mutchler
TEEX Division Director

10:00-10:50 A.M. Continued 

Navigating The Digital Storm: 
Understanding Cyber Liability 
Insurance
James Grisham
TEEX 

Panel Discussion

Panelists:
Ernesto Ballesteros
Tony Sauerhoff
Devalle Clay
Natalie Sjelin
Topic: TBD

11:00-11:45 A.M.
Breakout Sessions

Preparing for Ransomware
Wade McCain
TEEX  

Navigating the Digital Footprint: 
A Journey through NIST Core 
Functions
Tierra Smith
TEEX 

Navigating The Digital Storm: 
Understanding Cyber Liability 
Insurance
James Grisham
TEEX

Panel Discussion

Panelists:
Texas Department Of Information 
resources Cybersecurity Incident 
Response Team
Jeremy Wilson
Jonathan King
Andrew Campbell
Topic: TBD

11:45-1:30 P.M.
Lunch
Vendor Booths Close

1:30-2:45 P.M.
Tabletop Training Exercise 
Facilitator: Ernesto Ballesteros, JD 
Cybersecurity State Coordaintor Of Texas 
CISA Region 6
Summit participants will take part in 
a cyber attack tabletop exercise led by TEEX 
Cyber Readiness Center experts to learn 
how to coordinate efforts during a 
cybersecurity incident. The exercise will 
mimic a real incident that could have a 
damaging impact on an organization’s 




