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Preparedness  
Program 
Emergency: Managed 
Preparing today, for tomorrow’s Challenges

Texas A&M Engineering Extension Service

Preparedness  
Cycle

• Assessment— 
Identifying existing, potential, 
and perceived threats and 
vulnerabilities to assess risk.

• Planning— 
Determining specific capabilities 
or shortfalls and the activities 
to best address the risk.

• Preparation— 
Implementing and training best 
practices and plans to deliver 
and build capabilities.

• Evaluation— 
Validating capabilities and 
identifying gaps with exercises 
and simulations. 

TOMORROW’S CHALLENGES TODAY…
They’re all out there…waiting. 

• A natural disaster 
• A public health nightmare 
• A terrorist attack

And maybe other calamities are coming. But whatever the future 
holds, one thing is certain—eventually your incident management 
team will be challenged. Will your team be ready? Will the plans and 
procedures work? Do you have the resources to get the job done? 
And how do you know?

The TEEX Preparedness Program can help you answer these 
questions and more. We provide technical assistance, training 
and exercises for professionals working in both public and private 
sector organizations. Our customizable solutions are designed 
to make a good plan better. It can make a sound team stronger. 
It can demonstrate a need for added resources.  But most of all, 
it can make your community safer and better prepared for any 
contingency. It can do all this because it brings you face-to-face 
with tomorrow’s challenges today — challenges your emergency 
management team must overcome to respond successfully in a 
crisis.

As a force multiplier, the TEEX Preparedness Program has capabilities 
to help with all states of the Preparedness Cycle: assessment, 
planning, preparation, and evaluation.

TEEX.org/preparedness

http://www.TEEX.com/ESTI
http://TEEX.org/preparedness


Preparedness Program

PREPAREDNESS PROGRAM
TEEX Emergency Services  
Training Institute

PO Box 40006 
College Station, TX 77842-4006

855-245-1614 EOTC toll free 
866-878-8900 ESTI toll free

preparedness@teex.tamu.edu

“In my opinion this is the best 
class of its kind in the country 
with all the participants coming 
home with a new tangible 
skill set in relation the inter-
discipline management of a 
large scale, widespread disaster. 
TEEX’s professional program 
provides the participants with 
the most realistic experience 
possible, which in turn 
fosters the necessary ‘urgent’ 
environment that is so critical 
in executive emergency 
management and decision–
making”

—  Joseph Castro, Deputy Chief,  
 Los Angeles Fire Department

Planning / Technical 
Assistance
TEEX has been providing technical assistance 
for public and private institutions since its 
inception in 1948. Through our technical 
assistance services, the Preparedness program 
assists organizations in building resiliency 
and maintaining continuity in the face of 
catastrophic disasters. These in-depth services 
include the creation and revision of existing 
policies, plans, procedures, and processes.

These sessions are available in a variety of 
formats, including one-on-one sessions, 
seminars, and train-the-trainer classes and 
are designed to meet your specific needs and 
requirements.

• Risk and Hazard Assessments/Analysis
• Contingency Planning and Policy Development
• Emergency Management and Response
• After Action Reviews and Reporting

Training
Training begins with preparedness and 
coordination planning and progresses through 
incident response and on to recovery. The 
Preparedness program offers all types of training 
and incident response capabilities that address 
the intermediate and advanced levels of training 
needed within any organization, industry, 
or jurisdiction, including industrial settings, 
universities, hospitals, private and  
public agencies. 

Our customizable courses are designed to 
keep participants engaged and facilitate 
implementation of the all-hazards, multi-
disciplinary, team-based approach outlined in the 
National Response Framework. Using simulation 
/ virtual reality and classroom-based instruction, 
courses focus on awareness, management and 
planning to provide participants the tools to 
prepare for, and deal effectively, with a wide 
variety of emergency situations.

Courses can be delivered at any location 
worldwide or at the TEEX Emergency 
Operations Training Center in  
College Station, Texas. 

Example course topics can include:

• ICS 100, 200, 300, 400
• Position Specific
• Incident Management Team
•  Incident Management for

On-Scene Commanders
• Crisis Management Team
• EOC Operations
• Observer/ Controller
• Executive Level / Senior Officials
• Custom Training / Workshops

Exercises
Utilizing the Homeland Security Exercise 
and Evaluation Program (HSEEP) as a guide, 
TEEX Subject Matter Experts (SMEs) and 
Master Exercise Practitioners (MEPs) work 
with clients to develop exercises or an exercise 
program addressing priorities established by the 
organization’s leadership. National Preparedness 
for Response & Exercise Program (NPREP) 
compliance for our industrial clients can be 
incorporated if desired.

TEEX is capable of exercising a wide range of 
scenarios and hazards, including multi-hazard 
exercises. Examples of hazards or scenarios 
TEEX SMEs have developed and delivered 
include:

• Custom Exercises and Scenarios
• Security
• Terrorism / WMD
• Active Shooter / Hostage Situation
• Petro / Chemical Industry
• Oil Spill Response
• Maritime / Vessel Response
• Hurricane / Severe Weather / Natural Disasters
• Pandemic / Public Health
• Chemical, Biological, Radiological, Nuclear,

Explosives (CBRNE)
• Hazardous Materials Response
• Cyber-Intrusion / Cyber Security
• Mass Casualty / Catastrophic Incident
• Mass Transit / Airports / Hospitals

Schedule Today! 
Call 866-878-8900

TEEX.org/preparedness
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